Local Partner Name:   ABC Community Services, Inc.
FY 2011
 Budget Narrative


1.  Personnel

All staff and cost share personnel are supporting SNAP-Ed activities directly and/or administratively.  Refer to the staffing chart for a description of specific roles and duties related to SNAP-Ed.  Staff working less than 100% for the SNAP-Ed funded project will maintain weekly timesheets and submit them to the Project Director.  Staff  working  100% for SNAP-Ed will maintain a semi-annual time and effort certifications.  
Salary increases of 2% were budgeted for this fiscal year.  The justification for this increase is cost of living adjustments applied consistently by our agency.

Fringe Benefits are budgeted based on 9% of full time salaries based on the indirect rate agreement that has been submitted.
2.  Operational

Materials and Supplies
· Nutrition Education Materials

Education materials include brochures, face sheets, overheads, posters, games, and handouts.  The cost is for purchase, modification, or printing of Nutrition Education materials.  These will be used exclusively by Tracks or Cost Share staff for delivery of SNAP-Ed programming to the target audience. Costs were approximated at $3,833/month.
· Nutrition Education Reinforcement Items
Nutrition Education Reinforcement Items include stickers, handouts, posters, books, and games.    These will be exclusively for the target audience.  They will contain or reinforce a nutrition message and cost less than $4.00 per item.  Costs (which include USDA and Cost Share amounts) were approximated for the target audience of 31,000 at $2 each.
· Food for Nutrition Education Activities

Food will be used for small taste testing samples as part of direct nutrition education activities for the target audience.  The food cost per contact is estimated at $.35/each.     Costs (which include USDA and Cost Share amounts) were approximated for 28,300 contacts.
· Supplies for Nutrition Education 

Supplies for nutrition education include materials such as paper, pencils, crayons, paint, scissors, poster board, glue, etc. that are used by nutrition educators specifically for the nutrition education hands-on activities.  These will be used exclusively for the delivery of SNAP-Ed programming to the target audience. Costs were approximated at $1829/month.
· General Office Supplies
General office supplies include items such paper, pens, tape, staples, and ink cartridges.    These will be used exclusively by Tracks staff.   Cost is approximately $208 /month.
Travel
· Local Travel

Staff receives mileage reimbursement at the Standard IRS rate when travel to a location other than their primary worksite is required.  This may include travel to schools, senior centers, food pantries, food banks, and to observe nutrition education programming at sites.  
· Conferences/Meetings:

Type of Travel:  ME Annual Training
How will attendance benefit the SNAP-Ed program goals and objectives? Local partners are updated on new program policies.  This meeting is also conducted so local partners can increase their knowledge of the nutritional needs of the target audience.  All information obtained will be shared with applicable staff at our organization.
Justification of Need for Travel: Attendance is required in order for the local partner to gain information necessary to ensure compliance with SNAP-Ed regulations. 
Travel Destination: State College, PA 

Number of Staff Attending:  2
Cost of Travel: Cost includes travel, lodging (if necessary), and per diem costs.
Type of Travel:  PA NEN Annual Conference 
How will attendance benefit the SNAP-Ed program goals and objectives? The purpose of this meeting is to increase the knowledge of the nutritional needs of our target audience and to educate staff on nutrition education topics pertinent to our target audience.  All information obtained will be shared with applicable staff at our organization.
Justification of Need for Travel: Attendees of this conference learn about best practices and advancements in nutrition education and are able to network with their peers from across the state.  
Travel Destination:  Harrisburg, PA
Number of Staff Attending:  2
Cost of Travel:  Cost includes registration, travel, lodging, and per diem costs.
Type of Travel:  In-state professional development trainings, in-services, or meetings of organizations that may include the Pennsylvania American Dietetic Association and Delaware Valley Chapter for Nutrition Education.
How will attendance benefit the SNAP-Ed program goals and objectives? Attendees are exposed to current information on nutrition education and policy relevant to working with low income audiences.  All information obtained will be shared with applicable staff at our organization.
Justification of Need for Travel: Learning about best practices and advancements in nutrition education help to strengthen SNAP-Ed program delivery to the target audience.
Travel Destination:  Various locations in state.
Number of Staff Attending:  Each staff member will have the opportunity to obtain professional development.
Cost of Travel: Registration, travel, and per diem costs.
Communications- 
· Telephone costs include costs for phone lines for all TRACKS staff as well as conference line at a cost of $250/month.  
· Postage is for mailing program materials, letters, and reports to various SNAP-Ed entities throughout the state at a cost of approximately $100/month. Postage costs apply directly to SNAP-Ed.

·  Cost for internet service to support SNAP-Ed is $100/month.

Other Direct Costs (Describe each Other Direct Cost listed on the budget)
· Computer/Office Equipment under $5,000/item 
All computers and equipment will be used exclusively for SNAP-Ed activities.  Any purchases of computers and equipment will be made according to Tracks Policy # F13 (Purchase of Computers. Office Equipment, & Furniture), which requires justification and clearance on an individual basis prior to actual purchase.  Approximate costs are $20,500 to purchase the following items:   3 new laptop or desktop computers and printers to replace outdated, unsupported equipment currently being used and an LCD projector for use in the delivery of SNAP-Ed programming.
· Copier Lease
Annual lease and service agreement for copier used exclusively by TRACKS staff.  Cost for lease and agreement is approximately $100/month.
· Insurance

Costs are allocated based on the number of staff persons working on the project.  Approximate costs are $140/month.
· Legal, Accounting, Audit:  Fees are estimated at $150/month and are necessary in the support of SNAP-Ed programming.
· Office printing/Photocopying
General office printing costs to support SNAP-Ed is approximately at $41.66/month. 

· Purchased Services, Assemblies
Nutrition assembly programs and follow ups will be offered in 6 schools at a cost of approximately $825 per assembly.  These assemblies are conducted by Pennsylvania Nutrition Theatre and the objective is to teach children to learn about nutrition.  Workbooks and other supporting materials are left with teachers at the conclusion of the assemblies to be used in follow up lessons.
· Software
Software licenses and upgrades must be purchased for staff to perform SNAP-Ed duties.  Some allowable examples include Adobe Acrobat Professional, SPSS or other statistical software, Endnote or bibliographical programs.

· Space
All space is calculated per FNS Guidance based on public or private ownership.

· Utilities
Cost for utilities in TRACKS office space used for SNAP-Ed programming.  Cost is approximately $275/month.
Indirect Costs

· The approved indirect cost rate is 4.5% of direct costs.    Please refer to indirect cost rate agreement dated 6/15/2009 which is included with the plan documents.

